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Abstract

This research had the objectives to externalize the experience on the management
of the living library and to synthesis TK park Living Library Knowledge. The main
sources of information come from documents and related sample, selected by pur-
posive sampling of one hundred and two persons who have related roles with TK
park. They were five founders and executive committee, ten administrators at different
levels, fifteen professionals from all the four sections of TK park; ten librarians and
interested people who were academically involved with TK park, fifty users /attend-
ees of TK park academic activities and twelve living library network members. Data
was collected through in-depth interview and focus groups. Research instruments were
documentary analysis, interviewing and focus group question guidelines. Data were
analyzed qualitatively and presented descriptively .

The Living Library revitalized activeness libraries with a focus on “newness

99 < 99 ¢

and modernity,” “beauty,” “enjoyment”, “diversity” “movement” and “convenience”
The success of the living library came from the integration of knowledge on new man-
agement which covered the development of strategic management, participatory

management, collaboration and networking., project management,



problem management, communications and public relations, marketing, information
technology and communication application, using the potential sources of knowledge

and expertise from external agencies and monitoring and evaluation. The success
came from the staff as the ground power and the power of network.

The success of the establishment and operation of TK park came from the
crystallization of knowledge and experience of the team, network and other stakehold-
ers. This was on the integration of interdisciplinary body of knowledge leading to the
living library prototype which acted as the library, the learning center, and arts and
cultural center. It had three major components: physical aspects, content and activities,
and the management. TK park living library has been an innovative library providing
services to people for lifelong learning by a user-centered strategy in the context of
the Thai society both in the holistic and other areas for the innovative library product,
the innovative library process and the innovative living library management. This led
to innovative learning through the library for lifelong learning and created big changes
to the new image of the library and a competitive advantage.

TK park living library had its impact on Thai society obviously especially in
developing reading habit of the young generation, created critical readers, creative
persons and doers. It had inspired and created awareness about the living library, be-
came the place for study, teaching and training and also being the issues for research
and for creative styles of learning development. As a prototype model, the TK park liv-
ing library can be applied for developing the library as a resource for lifelong learning

for Thai people and be co-creative powers towards learning society.

Keywords: TK park; Living library
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