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The Kaohsiung Main Public 

Library is the world’s first column-

suspended “green” building, which 

opened in 2014, has become a 

new cultural landmark of the city 

with its innovative energy-saving 

features.  

 

The KPL always keep up with the 

pace of reformation and innovation 

in this rapid changing world and 

are devoted to provide the public 

with better services and 

comfortable reading atmosphere. 
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Kaohsiung, Taiwan 

Facts 

• Special municipality 

• 2,952 km² 

• 2.77 million Population 

01 

Kaohsiung City 

Transformation 



4 Highly industrialized city 

01 

Transformation 

Before transformation 
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Kaohsiung City is flipped 

01 

Transformation 

After transformation 



2014 

Grand Opening 

KPL has transformed 

into the Non-

Departmental Public 

Bodies (Administrative 

Corporation)  

Our main library will 

be combined with 

“Creation Tower” 

(BOT) in 2020 and 

start it’s new era. 

2017 

Administrative 

Corporation 

2019-2020 

Second Stage 
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The Kaohsiung Main 

Public Library is the 

world’s first column-

suspended “green” 

building, which opened 

in 2014, and has 

become a new cultural 

landmark. 

2010 

Merger of the 

Greater KHS 

From the merger of 

Kaohsiung City and 

County, KPL tried to link 

all branches together to 

provide the most 

convenient service for 

citizens.  
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Key Milestones 



After the Merger 

One district one library 

2010 
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Till 2018 

Goal of “Reading Promotion Project” 

38 districts, one district one library 
2,952 km² 

2.773m Pop. 

60 Libraries 

Before 2010 

153.6 km² 

1.53m Pop. 

17 Libraries 

After 2010 

Merger of the Greater Kaohsiung 



2008   Nanzaikeng Branch 2010   Zuoxin Branch 

2011  Chengguan Branch 2012 Dadong Arts Library 

2014  Kaohsiung Main  

          Public Library 
2014  Caoya Branch 

2018  Lee-Ko-Yung  

           Memorial Library 
2018  Cishan Branch 2015 Meinong Branch 

2014  Heti Branch 2014  Jhonglun Branch 

2014  Jhongjhuang  Branch 2012  Linyuan Second Branch 

2010  Siaogang Branch 

14 Newly 

Built Branch 

Libraries 



10 December 2008  Nanzaikeng Branch 



11 June 2010   Zuoxin Branch 



12 November 2010  Siaogang Branch 



13 September 2011  Chengguan Branch 



14 April 2012 Dadong Arts Library 



15 December 2012  Linyuan Second Branch 



16 January 2014  Jhongjhuang Branch 



17 August 2014  Jhonglun Branch 



18 September 2014  Caoya Branch 



19 November 2014  Heti Branch 



20 November 2014  Kaohsiung Main Public Library 
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November 2015 Meinong Branch 



22 

June 2018  Cishan Branch 



23 August 2018 Lee-Ko-Yung Memorial Library 
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“Book Link” Service 

Connect all 60 libraries as a “Big Library” 
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Mobile Library: Story-telling Mommy  
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MRT Smart Library 
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Average number of 

books each person 

owns 

Library Card holders 
Total Collections 
(including digital items) 

2010 

1.08 

(per capita) 

2018 

2.14 

(per capita) 
2010 

729,686 

2018 

1,678,157 2010 

1,651,245 items 

2018 

5,941,207 items 

million 

Patron Visits (persons) 

Circulation (items) 

Circulation (persons) 

2010 2018 

944,247 2,983,527 

3,953,200 11,835,802 

6,778,570 26,940,174 

2010 2018 

Statistics of KPL 

297 % 

199 % 

216 % 

98 % 130 % 260 % 



Grand Opening of the Main Public Library 

 

2014 
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02 

KPL Key Milestones 



Open gift!  
Began operation on  November 13, 2014  



9 Flipped Achievements 
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02 

KPL Key Milestones 



Flipped 

01 

Improve the disadvantages derived from 

International Bidding 

A Significant breakthrough 

 

National architects played the main role 

and the foreign corporation as the 

ancillary role to build our main library. We 

have only spent 25 months to complete 

this construction project. 
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Flipped 

02 
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Flipped Engineering construction 

The New Main Public Library is the 

first green suspended building with 

the largest suspended scenic atrium 

in Taiwan. It is the most see-through 

library.  

 

Honor: The 14th Public Construction 

Commission Golden Quality Award 

(1st Prize) 
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   Engineering construction of Main Public Library  

• The 14th Public Construction Commission Golden 
Quality Award (1st Prize) 

 
• 2016 FIABCI World Prix d'Excellence Awards 
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As this structure challeged the most to utilize suspended steel rods for its 
lightweight construction and glass curtain walls, this technique has shown 
the most uniqueness  penetrable!  

Unique Architectural Structure 

= 

Suspension Bridge 
(Vertical force System) 

+ 

Wooden Bench 
(Main System) 
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3D Video Clip of the Kaohsiung Main Public Library 
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Time-lapse photography of the Kaohsiung Main Public Library 



Suspended steel rods 6~12CM 

 

Column-free, Integral Spaces for Monitoring 

Traditional Structural Beam Column 

90CMX90CM 

Traditional Structural Beam Column 90x90cm Steel Rod 6~12cm   (Diameter) 

The penetrating visual feel of the library’s interior space has been released. 

3

7 



Green Architecture:  

Trees and the library come together as one 

3

8 



Flipped 
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The biggest public cultural construction 

This public cultural construction is 

regarded as the biggest one for two 

decades in Kaohsiung.   

 

As much as NT 1.9 billion for general 

expenses were borne exclusively by 

the Kaohsiung City Government, 

without any request for funding from the 

central government. 

 



New public construction model:  
“Government covers hardware, and people cover 
donations to increase the collections of the library.” 
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Trees of Gratefulness, 3F Book Naming Right 



Flipped 
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Unique book procurement process 

Our library purchases all of its 

Chinese-language books at 30% off, 

totally different from the traditional 

process used in Taiwan’s libraries. 

 

This approach could encourage the 

growth of creativity and the cultural 

creative industry. 



Flipped 
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eBook Public Lending Right 

Innovative feature:  

Taiwan eBook Service@Kaohsiung 

 

Each registered person can borrow and read up 

to 60 e-books per year for free and the 

government pays the bill. 



Flipped 
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“Key Publication Windows” 

Our main public library arrange on the 4th 

through 7th floor 600 special “Key 

Publications Windows”. 

 

Readers can thus encounter classic 

works at any time. No other library in 

Taiwan has this kind of arrangement in 

their shelves. 
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“Key Publication Windows” 

A showcase for key publications 

A library is more than a library.  It’s also a mini museum of 
old books. 

Scan QR code, get more 
detailed information. 



Flipped 
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International Picture Books Center 

KPL created the “International Picture Books 

Center” on the Main Library’s B1 level, which 

is the Taiwan’s first such library facility 

dedicated to the goal of internationalization. 

 

Collections: 

15 languages from 28 countries 

160 thousand illustrated and children’s books 

almost 2,000 publishers  
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International Picture Books Center 



Flipped 
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Special “Kaohsiung Books” Area 

We created the “Kaohsiung Books” area 

as one of the focal points in our library’s 

planning. 

  

This area includes Kaohsiung literature, 

foreign languages, audiovisual materials, 

and films, totally 33,939 items. 
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Special “Kaohsiung Books” Area 

4F Local Collection about Kaohsiung 
 
It’s a critical collection on the people, events, places and artifacts 
related to research on Kaohsiung. It provides creative cultural life and 
allows Kaohsiung to present an international disposition. 
 



Flipped 
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A new model of combination with public  

library and business 

Our main library will be combined with 

“Creation Tower” (BOT) in 2020 and start 

it’s new era. 

 

Incorporate the business mechanism via 

the cultural and creative industries.  



Book 

space 
At least 1,800 m² 

 (1813.185 ft²) 

Base area  ：      6,554㎡ 

License time：   50 years 

Private 
investment： 

more than  
$US100 million 

(renew 10+10 years) 

A new model of combination with 

public library and business 

Estimated benefits for 50 years 

$US158 million 

https://youtu.be/wV-zF_jjsQ0


KPL is dedicated to provide 

inhabitants with diversified 

reading experiences… 
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Features & Services 



Kaohsiung Literary Museum 

Light up the Southern Kaohsiung Literature: 

Writers' Information Corner 



Picture books workshop Series 

Story-telling time 
Events and Activities 3,389 (126,387 patrons) 

Story-telling 3,542 (64,225 patrons) 

2018 Sessions at KPL 



Serve immigrants and release their 

homesickness 

Southeast Asian Mobile Library Service 



Outreach and educational programme 

KPL story-telling teacher goes into the class to  

share children with various picture books 

Bring children to visit picture books’ bookstore 

Cultivate Picture Books’ “Little Big Shots” Project 



Let parents and toddlers  naturally  

immersed in reading atmosphere 

Publish a Reading Box【Kaohsiung Babies Love Reading】 



A Happy Day Book Video Clip  

Reading Box with hardcover 

book, CD, and reading 

guidebook for parents and their 

babies or toddlers 

Contents of our Reading Box 【Kaohsiung Babies Love Reading】 



KPL Salon: Picture Books as Conversation Channels to the World 

 

Let's explore transnational publishing cooperation opportunities to upgrade 

the visibility of our cultural innovation 



Meet Literature in Kaohsiung in Autumn 
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Diversified Workshops 
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Diversified lectures 



62 

launch the “Book of the Month” Promotion from February 

to transform Kaohsiung through Reading 

“Book of the Month” Event  
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Q & A 
Thank you for your attention 

Welcome to give any feedbacks 



Thank You 
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Follow Us On 

https://www.facebook.com/KSMLMain/ 

https://www.ksml.edu.tw/eng/index.aspx 


