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Libraries as Agents of Transformation
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"Twenty years from now you 
will be more disappointed by 
the things you didn't do than 
by the ones you did do.” 
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The Public Library is public realm
Cafe
Wi-fi
Retail
Gardens
Foyer
Theatre
Meeting Rooms
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Library Community 
Ambassadors
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“I think when I look back at the @LibraryofBham 

opening, the thing I'll remember is how happy 

everyone seems today”
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Overall rating Revisit Advocacy

Success?

1,21,2
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Borrow books, films, music, other items

Use reference materials on premises

Archive and heritage research

To study

Learning and job search help

No reason - just passing, spontaneous visit

Use computers, go online, access WiFi

Explore/ visit/ enjoy the building

Original reason(s) for Visiting the Library

370,614

297,523

75,492

615,586

80,116

260,532

478,295

521,420

# annual 
visits

>?D�
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See an exhibition

Attend event, lecture, performance, workshop

A place to meet (friends, family, business)

Use the Café

Access business services

For my children to use the Library

Attend private event or function

Use Library shop

Other

25,164

38,858

50,328

25,164

25,164

15,542

25,164

2,898

32,011
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• Event rich
• Co-production environment
• Experiential learning
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The 20:60:20 Rule

On Board Work with them

45

Opposed

Can be influenced 

either way

Leave alone!
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